
Negotiations Process Flow

Negotiations Move to Hotel (October 29 and beyond)

Early Discussions (January through October)

The environment:
Give and take, willingness to compromise, respect for each other and the process

Boeing and SPEEA 
prepare and hold 

preliminary 
discussions

Joint subcommittees meet:
• Review proposed changes
• Share information
• Understand perspectives

Joint Steering Team meets:
• Reviews subcommittee 

progress

Main Table meets 
daily to address 

and reach tentative 
agreement on non- 
economic issues

Boeing and SPEEA 
exchange, analyze 

and discuss 
economic 
proposals

Boeing extends 
first full contract 

offer

SPEEA analyzes 
offer; makes 

counter proposals

Boeing extends 
best and final offer 

(BAFO)

SPEEA leadership 
determines its 

recommendation to 
employees

Employees vote by 
mail on contract 

offer
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