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Component Exchange

MINIMIZE REPAIR AND INVENTORY COSTS

A BETTER WAY TO MANAGE REPAIRS
AND INVENTORY.

Wfith our Component Exchange Programs, you minimize component repair
and inventory costs, and no longer need to worry about repair turntime.
Boeing holds hundreds of replacement components, which
are tested and overhauled to standards set by the original
equipment manufacturer and are ready to ship within

24 hours of your order. This means you can trim inventory,
which reduces holding costs and lets you put the capital

to better use. Our programs also provide a single point of contact for
components and handle inventory maintenance and warranties thereby

simplifying administration.

Reduce repair costs of line-
replaceable units. Component
Exchange Programs offer a ready
supply of dispatch-critical units
manufactured by Boeing and Boeing
suppliers, including the high-value
components that typically account
for a large part of spares expense.
At no additional charge to you,
Boeing manages the repair, testing,
and recertification of these units —

reducing your costs.




Minimize service time. By taking
advantage of our next-day shipping,
you don’t need to worry about how
long it takes to repair a unit. With
Component Exchange Programs,

a replacement can be en route to
your site before the damaged unit
is even removed from the airplane,
and you are no longer forced to

cover lengthy repair turntimes

with in-stock inventory.

Simplify supplier administration.
Component Exchange Programs

serve as a single point of contact
for dozens of original equipment

manufacturers, reducing your

administrative burden for warranties,

service, and deliveries. Your parts
will be automatically shipped from
the service center that
provides the quickest
response. As the
programs expand,

we will add new centers

to serve you.

Additional benefits.

B Fleet modification.

Our programs bear the cost of
incorporating selected
configuration changes, which
minimizes the chance that you
will stock outdated parts.
Program parts will be upgraded
as necessary with the

latest modifications.

W Absolute airworthiness.
Boeing guarantees that every
part meets the specifications
and performance standards of
the original manufacturer and is

certified by regulatory agencies.

To request more information or
schedule an assessment of the
savings our programs could provide,
please contact us at

Component Exchange Programs
MC 3C-WJ

Phone: 206-662-9999

Fax: 206-662-9819
E-mail: repairs@boeing.com

We invite you to visit our
web site at

www.boeing.com/repairs
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Commercial Airplanes
Aviation Services

P.O. Box 3707, MC 21-85
Seattle, WA 98124-2207

www.boeing.com/commercial/aviationservices

Component Exchange Programs
Phone: 206-662-9999

E-mail: repairs@boeing.com
Fax:  206-662-9819

www.boeing.com/repairs
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Commercial
Aviation Services
COMMITTED TO YOUR SUCCESS

Printed in U.S.A.
403094 03/03



