
 

 
 
Boeing Commercial Airplanes 
3455 Aiframe Drive 
North Charleston, SC  29418-6953 
www.boeing.com 
 
 
 
 
 
MARCO CAVAZZONI 
Vice President and General Manager 
Final Assembly and Delivery,  
Boeing South Carolina 
Boeing Commercial Airplanes  

 

Biography 
 
 

 
Marco Cavazzoni was named vice president and general manager of Final 

Assembly and Delivery, Boeing South Carolina, in November 2009. In this role, 

Cavazzoni is responsible for implementing the new 787 final assembly and delivery 

operations for Boeing Commercial Airplanes at the site in North Charleston. 

Cavazzoni previously served as vice president of Technical Services for the 

Commercial Aviation Services, Boeing Commercial Airplanes. In that role, he managed 

a broad range of global products and services, including freighter conversions, airplane 

upgrades, fleet management, aviation infrastructure, Boeing Shanghai and aviation 

information services such as e-enabling for new and retrofit aircraft. 

Previously, Cavazzoni served as vice president of Freighter Conversions for 

Commercial Aviation Services, where he was responsible for strategy and execution of 

all conversion programs for commercial airplanes. 

Before that assignment, Cavazzoni was director of the 747-400 Boeing 

Converted Freighter (BCF) program, where he led the global design, development, 

certification and delivery of the first 747-400BCF.   

Cavazzoni also led the Lean transformation of the Interiors Responsibility Center 

within Boeing Commercial Airplanes.   

After joining the company as a member of the Leadership Development Program, 

Cavazzoni focused on employee engagement and Lean principles for operational 

positions while serving in a variety of management positions within the C-17 program.   

Cavazzoni brought diverse experience to Boeing from his time with Bombardier 

Inc., CAE Inc. and ASTECH Inc., where he worked in a variety of management 



positions in engineering design, change management, logistics engineering, aircraft 

maintenance optimization and international sales and marketing.  

Having lived and studied in four countries before relocating to the United States, 

Cavazzoni is able to communicate effectively with people from diverse backgrounds and 

cultures in four languages. A former world-ranked swimmer, he competed internationally 

as a member of Canada’s national swim team – further increasing his exposure to 

diverse cultures.  

Cavazzoni holds a bachelor’s degree in electrical engineering from the University 

of Toronto, a master’s degree in aerospace engineering from Concordia University and 

a doctorate in organizational leadership from Pepperdine University.  
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