Local Guidelines for Grants and Other Resources for California (2012):

Are unsolicited grants
accepted or do | need an

invitation code?

Unsolicited grant requests are not generally accepted for our Global Corporate
Citizenship (GCC) grants in California. Invitation codes are required to submit a
formal LOl/grant application.

If you are seeking support from the Employee Community Fund of Boeing
California (ECF) please see the information at the bottom of this document.

If | need an invitation code,

how do | acquire one?

Our Community Investors work through existing networks and partners to identify
the organizations and programs with whom we wish to work. There are many
opportunities to meet our Community Investors in the community at
events/conferences/convenings centered on their particular focus area. If you are
not actively pursuing such opportunities in the community and wish to seek support
from Boeing, please see the instructions further down the page on how to submit
information.

After determining if there is significant alignment with funding objectives, an
invitation code will be provided. Invitation codes are used for the formal online
application process through our Cybergrants system.

Do you accept proposals only
during specific timeframes or

may | apply at anytime?

If there is an interest in partnering with your organization, you will be asked to
complete a formal Letter of Intent (LOI). After feedback on the LOI is provided,
grant seekers receive an invitation code to complete the online application through
our Cybergrants system. Below are the deadlines for each focus area.

Arts & Culture

LOI Deadline April 1

Cybergrants Submission Deadline May 1
Grants Approved by July 1

Early Learning and Primary & Secondary Education
LOI Deadline July 1

Cybergrants Submission Deadline August 1

Grants Approved by October 1

Health & Human Services

LOI Deadline May 1

Cybergrants Submission Deadline June 1
Grants Approved by August 1

Environment

LOI Deadline June 1

Cybergrants Submission Deadline July 1
Grants Approved by September 1

What is the average size of

your cash grants?

Our grants vary in size depending on the type of program for which funding is
being sought.

What is your service area?

While we focus efforts to support broad initiatives that affect all of California, most
investments are made in communities where we have a significant operational,
manufacturing and/or employee base. Currently, those communities are all in
Southern California.




Which of the five Boeing
focus areas does your site
support? Boeing: Corporate

Focus Areas/Objectives

GCC in California supports all five Corporate Focus Areas.

How do | submit information
about my organization and
programs for possible

consideration?

1. Familiarize yourself with this entire document. All the information about the
objectives of our grantmaking, types of support and our service area can be
found here.

2. Examine the Focus Area Obijectives corresponding to the focus area under
which your programs fall. These objectives list the types of programs which we
can fund through this function. WE DO NOT FUND PROGRAMS THAT FALL
OUTSIDE THESE OBJECTIVES.

3. Email the Community Investor listed for the Focus Area. The email should
indicate that you have examined this Guidelines Document and should provide
a brief and clear indication of how your programs support the listed Focus Area
Objective(s).

4. If your programs appear to be an appropriate fit and if resources are available,
the Community Investor will contact you to discuss follow-up.

5. After detailed follow-up and discussion, if significant interest exists, the
Community Investor will then invite you to submit a formal, online LOI.

Does your local grantmaking
concentrate on specific
objectives within the focus

areas? Boeing: Corporate

Focus Areas/Objectives

Below are the objectives for each of our focus areas. The objectives were
determined by an extensive process of community needs analysis in
consultation with external and internal stakeholders. The objectives
represent the types of programs which we can fund. We do not provide
funding for programs that are not aligned with these objectives.

ARTS & CULTURE

Boeing believes an education which includes the arts provides students with the
skills and abilities to succeed in life and navigate careers in the 21st century.
Boeing investments during 2012 and 2013 will continue to support the
advancement of two county-wide initiatives, Arts for All and Arts Advantage, to
bring arts education back into the classroom and available for all students in Los
Angeles and Orange Counties.

We will focus our support on organizations who work in collaboration or partnership
to directly support the Arts for All or Arts Advantage initiatives. This will include
support to school districts, government agencies and arts partners focusing on
programs that:

o Enable school districts to adopt policies, plans and budgets for quality,
standards-based arts education delivered in the classroom

e Support Arts for All or Arts Advantage school districts in their ability to
advance and/or deepen their work

e Provide professional development for teachers and administrators
e Support and promote advocacy for arts education
e Deliver standards-based arts education in the classroo

Boeing will monitor the progress as collaborations/partnerships are formed to
develop a county-wide initiative in San Diego County. We will participate in/support
these efforts when appropriate.
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Deadlines:

LOI Deadline April 1

Cybergrants Submission Deadline May 1

Grants Approved by July 1

Contact: Sarah.E.Murr@Boeing.com, Arts Community Investor

CIvIC

With limited resources to invest in the Civic focus area, Boeing will focus efforts in
two areas--leadership development within underserved communities and
increasing the understanding of our diverse communities. We will look for
opportunities to assist our partner-profit organizations in developing the talent
within their organizations to help them increase their effectiveness and their
networks. We will pay particular attention to organizations from diverse and
underserved communities; individuals with unique paths to leadership coupled with
high potential for personal impact; programs to assist organizations with better
understanding of how to better address financial issues that affect capacity
building; and programs that have regional approach to leadership issues.

We will also look for opportunities to invest in programs that highlight the impacts
of diverse communities. These may include educational outreach surrounding
exhibitions, conferences or convenings.

Funding opportunities are only made on an invitation basis and unsolicited
requests are not accepted.

EDUCATION
EARLY LEARNING

Boeing supports programs benefiting traditionally underserved families and
communities in California that have the least access to quality early childhood
education. Boeing investments:

e Increase parental and caregiver knowledge and skills to nurture a child's
social, emotional and cognitive development.

o Improve the professional development of diverse center based teachers
and family child care providers.

e Promote public awareness on the benefits of quality early learning by
engaging families, providers, policymakers, the media and other
stakeholders and developing leaders to shape better education policy and
resource allocation state wide, particularly for those from disadvantaged
and minority backgrounds.

PRIMARY & SECONDARY EDUCATION

Boeing supports systemic and results-oriented programs that prepare students in
California for success in college, career and life. Boeing investments:

¢ Enhance math and science educator professional development. Programs
should be intensive, ongoing and sustainable; focused on specific
academic content; connected to practice; mission driven and aligned with
other district initiatives; collaborative and system-wide; reflective, including
mentoring or peer coaching; and related to achievement gains for all
students.

e Increase the number of quality math and science educators, specifically in
under performing schools and districts.

e Recruit, develop, and retain dynamic and diverse education leaders such
as principals, curriculum specialists, superintendents and school board
members who can drive transformation in under performing schools and
districts.
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e Promote hands-on and inquiry-based math and science content that is
rigorous, aligned to the Common Core standards, enhances science,
technology, engineering and math (STEM) competencies, and relevant to
STEM workforce needs.

Deadlines

LOI Deadline July 1

Cybergrants Submission Deadline August 1

Grants Approved by October 1

Contact: Tamika.M.Lang@Boeing.com, Education Community Investor

ENVIRONMENTAL

Boeing looks for opportunities to support specific efforts in three areas of concern
to our community: Water, Urban Community Health and Environmental Education.
The programs supported should exhibit each of the following three aspects:
Awareness, Education and Action. Programs should seek to: 1) provide
awareness of specific environmental concerns for program participants; 2) provide
educational opportunities for program participants to understand what can be done
to address the specific environmental concerns; and 3) require measureable action
on the part of program participants. Of particular interest are programs that target
underserved populations or educators who work with underserved populations.

Water

e Programs that support the development and implementation of water
conservation and rainwater capture systems--this includes consumer
education efforts on how to reduce water consumption and implement new
technologies in their households. Particular attention will be paid to
programs that address underserved communities in our region.

e Support efforts that protect our coastal and inland waterways and the
surrounding habitats through community education with specific attention
paid to the connection to water conservation and clean water efforts.

Urban Community Health

e Programs that educate youth, families, community leaders and businesses
on environmental issues and their impact on the health of the community.
These types of education programs are not school curriculum- or
standards-based and are delivered outside the traditional classroom
setting that lead participants to take action in changing or modifying
environmental behavior.

Environmental Education

e Programs that support and advance environmental studies in our schools.
Our goal is to provide a continuum of services from Early Childhood
through the traditional K-12 Classroom. As with our Education Focus Area,
the emphasis will be on teacher and educator professional development.

If you want to learn more, you may request more detailed information on our
Environmental community needs analysis and objectives.

Deadlines

LOI Deadline June 1

Cybergrants Submission Deadline July 1

Grants Approved by September 1

Contact: James.E.Herr@Boeing.com, Environment Community Investor
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HEALTH & HUMAN SERVICES

Boeing supports collaborative regional programs with innovative solutions and
demonstrated outcomes that directly enhance the economic self-sufficiency of
California residents. Investments will be made in initiatives that provide:

e Financial stability services, including investment, savings account, credit
rating, mortgage procurement training

e Collaborative programs that provide innovative job training that leads to
employment placement and increased personal income in growth and
emerging industry sectors, such as Healthcare; Logistics/Goods
Movement, including food and produce; and Construction, including green
jobs

e Social enterprises that serve as places for on-site job training/business
education, which provide disposable products and services that benefit the
community.

Deadlines

LOI Deadline May 1

Cybergrants Submission Deadline June 1

Grants Approved by August 1

Contact: Kevin.M.Ober@Boeing.com, HHS Community Investor

Do you accept requests for in-
kind donations and if so, what
do you generally donate?

Yes. Requests are typically excess office furniture, equipment and materials.
Contact: Sarah.E.Murr@boeing.com.

May | apply for multiple
Boeing resources? (Corporate
Cash Grants, Employees
Community Fund (ECF),
Business Sponsorships,
Employee Volunteers, etc.)

Yes, you may apply for multiple sources but these efforts should be coordinated
through your Community Investor.

May | request employee
volunteer support regardless
of whether or not | request a

cash grant?

Yes, however, priority is given to those projects that have a demonstrated interest
with our employee volunteers and whose outreach address directly those issues
outlined above with regard to the areas where we concentrate. Please contact
Vanessa.Pereda@boeing.com.

How do | submit a request for
a Boeing executive to serve
on my organization's board of

directors?

Board support is provided for current grantees and potential partner
organizations whose missions and programs align with our strategic investing
objectives.

Please contact Vanessa.Pereda@boeing.com.

If I call or email with general
questions, how soon may |

expect a response?

Because of the volume of requests, we cannot respond to all inquiries. This is not
meant to be a determination of the value of your programs, but rather our abilities
to support a wide region with limited resources. Depending on the nature of your
inquiry and the time of year, we will make every effort to respond to or
acknowledge your inquiry within five (5) days of receipt.
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Once | submit my grant
application, when will | be
notified of a decision?

Please see the specific focus area objective, above, to determine the response
time.

What is the preferred method
for contacting my GCC

Representative?

For general inquiries, please contact, Jim Herr, Sr. Manager, Western Region at
James.E.Herr@boeing.com. When corresponding, please indicate that you
obtained the contact information by visiting the Boeing Website.

How do | request funding from
the Employee Community
Fund of Boeing California
(ECF)?

The Employee Community Fund of Boeing California (ECF) operates
separately from Global Corporate Citizenship in California. If you have questions
about current or past funding that your organization has received from ECF, you
must contact ECF directly.

Funding from ECF is provided on an employee referral basis. A Boeing employee
contributing to the ECF Pooled Fund may nominate your organization. The
employee can find information on how to nominate an organization by visiting
http://longbeach.ids.web.boeing.com/ecfca/ on the Boeing internal Website.

Outside organizations can learn more about ECF at http://www.ecfboeingca.ora/.
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