Local Guidelines for Grants and Other Resources for Winnipeg, Manitoba:

Are unsolicited grants accepted or do | need

an invitation code?

Yes, unsolicited are accepted. However, it is highly recommended that you contact the local
GCC Community Investor prior to submittal to discuss your request for funding.

If I need an invitation code, how do | acquire

one?

Yes an invitation code is required in order to formally apply for a grant. Please contact the
local GCC Community Investor to discuss your request.

Do you accept proposals only during specific

timeframes or may | apply at anytime?

Application Period is Feb 1 — July 31

What is the average size of your cash grants?

Our grants vary in size — based on merit of grant and alignment of focus area.

Which of the five Boeing focus areas does

your site support? Boeing: Corporate Focus

Areas/Objectives

Education

Early learning

Boeing will promote the development of social, emotional and cognitive skills in children
from birth to age five that are needed to succeed in school and life. Boeing will invest to:

e Support parents as a child's first and most important teacher

e Give access to an adequate level of information and support to parents
o Develop formal and informal caregivers

e Promote public awareness.

Primary and secondary

Boeing will promote the development of quality learning environments in the areas of math,
science and literacy necessary for future success in the workforce and in life. Boeing will
invest to:

e Promote teacher professional development and improve school leadership
e Improve outcomes for the largest number of students possible, including targeted

investments for underserved populations

e Encourage school systems to adopt standard, aligned curriculum.

Health and Human Services

Boeing will promote the economic well-being and health of our communities’ most
vulnerable residents. Examples of these could include the poor, children and youth, the
elderly, displaced persons, and people with disabilities. We seek specific, measurable
outcomes through innovative:

e Job training programs
e Social enterprises
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Programs that bring new business to low-income communities

Collaborations that coordinate healthcare services and economic self-sufficiency
Community-based programs that address disparities in healthcare

Projects that improve the efficiency of health and human services systems, including
food, housing, and healthcare.

We do not fund:

e Healthcare research
e General awareness campaign

Arts and Culture

Boeing invests in programs that promote participation in arts and cultural activities and
experiences. To build participation in arts and cultural activities, we seek innovative:

o Performances and exhibitions that introduce new voices and perspectives to our
community

e Collaborative efforts developed to create a more sustainable arts and cultural
environment

e Programs that engage people to become lifelong arts and cultural participants, patrons or
practitioners.

Environment

Boeing invests in programs that protect and conserve the natural environment. To protect
and conserve the environment, we seek innovative programs that:

o Facilitate the development of integrated plans for acquisition and restoration of natural
assets
Protect critical natural assets

e Restore/improve critical habitat

e Train citizens to protect and conserve the environment.

We leverage multiple resources of The Boeing Company (e.g., in-kind and cash donations,

volunteer support, etc.).

e In Education, we focus exclusively on professional development for teachers and
improving school leadership. For early education we focus that development on formal
and informal caregivers.

¢ When investing in the area of Environment, we look for programs that facilitate the
development of integrated plans to address regional concerns and train citizens to protect
and conserve the environment.

e In Health and Human Services we promote the economic well-being and health of our
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communities' most vulnerable residents seeking specific, measurable outcomes through
innovative social enterprises and projects that improve the efficiency of health and human
services.

e In Arts and Culture, we invest in programs that promote participation in arts and cultural
activities. We fund performances and exhibitions that introduce new voices and
perspectives to our community as well as partnerships that create a more sustainable
arts and cultural environment

Overall, we base our charitable investment decisions on expected results that provide the

maximum benefit to and for the community, that meet real needs in the short run but can

have broader positive effects beyond the time of our involvement. To find those investments,

we use a competitive process that looks first at a program's expected results and next for

demonstrations of what we believe are the hallmarks of good community investments.

Specifically, grant requests are evaluated on:

e Alignment with our company values and core competencies

o Clearly defined expected outcomes, relative to community needs, that are measurable,
scalable, and have a sustainable impact on the community beyond the period of the
company's involvement

e The extent to which the project or program demonstrates innovation, collaboration,
leadership and diversity

e The organization's financial viability, programmatic strength, and legal compliance.

Do you accept requests for in-kind donations

and if so, what do you generally donate?

Yes, we accept in-kind proposals.

May | apply for multiple Boeing resources?
(Corporate Cash Grants, Employees
Community Fund (ECF), Business
Sponsorships, Employee Volunteers, etc.)

Yes, you may apply for multiple Boeing resources

May | request employee volunteer support
regardless of whether or not | request a cash

grant?

Yes, we will accept requests for employee volunteerism

How do | submit a request for a Boeing
executive to serve on my organization's board

of directors?

Please submit any request through the local GCC representative.

If | call or email with general questions, how

You can expect a reply within 5 business days.




You should hear back with 60 days of application

Name: Terry Trupp Phone: (204) 831-2767
Email: terry.trupp@boeing.com
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