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ARLFTE o AGENDA él:

® Who We Are - A Little Background
® A New Approach

® Lessons Learned
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AIRLIFT®
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OUR COMPANY

Backlog — $13.7 Billion
Return On Net Assets — 359%
Employees — 8,106 in 7 States
Suppliers — 1580 in 43 States and
over 1600 worldwid
\_—— ’
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mmﬂhm PRINCIPLES
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LIVING BY MALCOLM BALDRIGE l;

1991 -John McDonnell (CEO) launched Baldrige Internal
Assessment (TOQMS-IE)

1996 - Received California Quality Award
1997 -Harry Stonecipher (CEO) says Go for it MBNQA
= Baldrige Internal Assessment (TQMS-IE)

= Tied to Exec Compensation at each business unit

1998 - Received Malcolm Baldrige National Quality Award

88888888



Malcolm Baldrige Range
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AIRLIFT, WE HAVE NOT RELAXED
S e
Performance Collier CalQED[Daedalian[Baldrige Awards
Factor oX 7.5X 17X 18X 31X RONA
120 Largest 15 C-17
Aircraft |[Multi-year| Flex | C32/C40 ad+d6'8” UK Order | Milestones
Decision | contract pustainmen appropriation
+10 Days|+25 Days [+40 Days|+20 Days|+60 Days|+100 Days| + 204 Days| Schedule
442 Days|380 Days|[374 Days|349 Days|286 Days| 268 Days | 223 Days | Span Time
6.8M 4.9M 2.9M 2.1M 1.7M 1.3M 1.0M 660K RS ARG
4.2% | 4.3% 2.9% | 2.5% 2.2% | 1.9% 1.4% 1.4% COQ
100 | 80 50 17 12 8 6 10 pelivery
58% | 58% 67% 100% | 92% 100% | 100% | 100% 100% Systems
(-) (-) (-) (+) (++) | () | (+1) (++) (++) CPAR
‘92 ‘93 ‘94 ‘95 ‘096 ‘97 ‘08 ‘99 ‘00 KEY
We Keep Improving (L OCENS
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PERFORMANCE EXCELLENCE
ARLIFTrANKER IS NOT NEW
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We are what we repeatedly do.

Excellence, then is not an act,
but a habit.

- ARISTOTLE
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NEEDED A METHOD TO: l

Assess the organization against the criteria
Address different levels of familiarity and deployment

Focus on organizational approaches and models
Versus criteria categories and items

Provide recommendations in addition to strengths and
OFls

{)‘ | BTEING

S85089 - 8
D. Collard - 25-26 Jan 2001



" OBJECTIVES

e Establish a process, not an event

o Effectively integrate feedback into the planning process -
perpetuate continuous improvement

e Maintain our direction and velocity

e Develop aworld-class internal assessment process, that
emulates the Baldrige National Quality Program

e Obtain actionable feedback and recommendations
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THE APPROACH l

Conduct an annual assessment - same time frame each year

Condense the application process to highlight changes from
the previous year - based on models

Use a team of external Baldrige examiners
Emulate a MBNQA site visit to the extent that it makes sense

Have employees be collaborative and identify the “skeletons
in the closet”

Receive a bulletized feedback summary of strengths and OFlIs
- based on the internal models

Provide recommendations for improvement
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el THE PROCESS
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Deploy Incorporate

Create/ Identif Incorporate
Conduct Receive Feedback Actions into y Improvements
Update . : Assessment ;
Application Assessment Feedback and IQentlfy Planning Team m_Goe_lls/
Actions Cycle Objectives

Dec - Feb Mar Mar Apr May - Dec Nov - Dec Dec

Continuous Status and Update of

Application Information/Models
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EXAMPLES OF OUR MODELS
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LEADERSHIP SYSTEM
ARLIF Ty NKER (CATEGORY 1)

Continuously ) Set_
Improve Direction

Stakeholder:
Requirements

Customer
Work Force
Suppliers
Community
Shareholders

Be Role Models

4

Organize, Plan,
and Align

Develop,
Motivate Reward, Analyze Perform to

Employees and Performance Plan

Recognize

Empower
Teams
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INTEGRATED PLANNING PROCESS
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ARLIFL iR (CATEGORY 2)
Strategic
Plan
Assess Identify Develop Q
—> and —» Objectives Strategies
Understand and Targets
Action Plans Operating Plan
i’l}» —>
Develop
Strategy
Evaluate Create Allocate Implementation
& Improve [«  Goal <« Financial Resources [« Plans (SIPs)
Process Flowdown Plan
& Deploy
4 Plans SIPs 0
Execute |¢ :
Plan
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ENTERPRISE PERFORMANCE
ARLIFIZ e MANAGEMENT SYSTEM (CATEGORY 4)
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Integrated Planning Process
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Data & Info ‘ Data & Info
S

Goals/Measures

Organization
-

To Organizatiori Info/Data
-
Data & Info

Goal Flowdown Process Company Performance

Reviews

Data & Info
L
Goals/Measures

To Teams

Info/Data
]

Data & Info Data & Info

Customer/Suppliers
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PROCESS BASED
ARLIFTE i MANAGEMENT (CATEGORY 6)
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Return to Step 3

DG Establish Determine Siloll 2 Develop Implement
the : the
Metrics Performance Improvement Improvement

Plan

Process Process

Manageable Metric’s From How We Predictable Where We How and Get There!
Steps Customer’s Are Doing Performance Are Going Why We Will
Perspective and Why Get There

and to Manage
the Process
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ARUFTS, o IN SUMMARY él

Annual Assessment based on Internal Models:

e Is amajor part of the Annual Integrated
Planning Process

e ENnsures perpetuation and continuous
iImprovement of role model activities

e Focuses activities and validates business
results

e Provides focused feedback based on familar
models and processes

The Criteria is Still Our Framework for Performance Excellence
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FOR MORE INFORMATION l

mmﬂhm | PLEASE CONTACT
Debbie J. Collard I
Director
Performance Excellence
@ Airlift & Tanker Programs ’
EOEING

The Boeing Company
2401 E. Wardlow Road MS C076-0501
Long Beach, CA 90807-5309

Telephone 562-496-9551
FAX 562-982-2754
debbie.j.collard@boeing.com
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